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Section One

Policy & Organisation
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1.0 Statement.

Dynamic Security Services UK Ltd. recognises that in order to achieve continued success it has to maintain
a quality culture throughout the organisation and therefore are fully committed to BS EN ISO 9001:2008
and the SIA Approved Contractor Scheme. We also recognise that even though our activities have
minimal adverse impact on the environment we have a duty of care to protect it wherever we can.

We underpin our commitment to these standards by adopting the following working practices in all that
we do:

- Ensure that environmental management is integrated into every aspect of our business
operations to ensure environmental issues are addressed

- Ensure compliance with all relevant legislation and regulations and aspire to best practj

pollution.
- Reduce our use of natur mise the efficient use of
such resources, reus
recycled material |

Ensure that all in relation to the
Environment

organisatio

- Ensuretha
environme i nvironmentally

- Where appr of environmental

- Monitor progr vement and to
lement this policy we
will develop a set o vironmental review,

which relate to the e

- Energy use

aff training and communication on environmental issues

= Purchasing arrangements

- Business travel
We will establish and set relevant environmental objectives at all levels and review these at regular
intervals.

The company will communicate on their environmental aspects if requested.

| as Managing Director take full responsibility to ensure this policy is communicated via effective training
and its understanding verified during internal audits.

Signed: guptzn Date: 10/01/2024
Managing Director
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2.0 Score

THE PROVISION OF FULLY SCREENED AND APPROPRIATELY LICENSED STAFF, IN COMPLIANCE WITH

BRITISH STANDARDS, 7858.

3.0

ORGANISATION

The company organisation chart outlines the structure for the agement of
Environmental issues within Dynamic Security Services UK Ltd.

The effectiveness of t i is dependant on the

, sub-contractors,
suppliers an of care.

n fulfilling its duties a gations, an external
advisor/consultant be appointed to provi and assistance to the
of Dynamic Secua K Ltd. Their contact details
splayed on the

will be clear

IMP ENTATION OF THE PoLicy

Whilst overall responsibility for the implementation of this Policy is vested with the Company

Director, responsibility for the day to day application of the policy is delegated to the
Director Responsible for Environmental Management.

To clarify the roles and responsibilities, the following duties have been allocated to
nominated employees:

» Induction Training - Managing Director

» Environmental Impact/Risk Assessments - Managing Director » Workplace
Environmental Audits - Managing Director » Waste Management - Managing
Director » Noise Assessments - Managing Director

> Air Emissions (Smoke, fumes, dust etc.) - Managing Director
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The above named individuals will be responsible for ensuring that adequate consideration
is given to each of the various issues, however, in many instances, specialist advice and
support will be required to enable these individuals to ensure that a suitable and sufficient
assessment of the issues has been undertaken.

All individuals are however expected to:

> take reasonable care for the protection of the environment through their own
acts or omissions

» co-operate with others in the discharge of their duties

» work in accordance with all environmental procedures

At the planning stage, full account is to be taken of those factors that help to eli
harmful emissions/discharges rms of pollution s
about other priorities
environmental con

ate potentially
s noise. Decisions
roper account of the

Arrangements will be Policy and Procedures
to be where applicable,
environme i i i implemented and

maintained at all

Appropriate stan j legislation g the protection

High standards of c
safe, adequat

usekeeping will be mai at all times, while

ork will be provided

Allincidents, no matter i e company’s environmental

All such incidents should be reported to:
» Managing Director & Health & Safety Manager

Environmental training will be ensured with the object of achieving personal awareness of the

risks and hazards to the environment, associated with the works Dynamic Security

Services UK Ltd. undertakes.

Responsibility and accountability in relation to the prevention of pollution, reduction of waste
and protection of the environment will be specified clearly too all employees.
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Arrangements for the implementation of this Policy are the responsibility of the company’s
Director.

The Policy will be explained to all new staff as part of their induction training and a copy of the
policy will be made available to any member of staff.

An annual review of the Environmental Policy and Procedures Manual will be carried out to
ensure that the procedures and controls remain valid and relevant to our work activities.
Further reviews may be carried out as and when required. All updates and amendments
to the documentation will be circulated to Controlled Document Holders.
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4.0

4.2

ENVIRONMENTAL MANAGEMENT RESPONSIBILITIES

The Managing Director has overall responsibility for the Environmental Policy and its
implementation.

Managing Director will ensure that:

» The Company Environmental Policy is issued to all employees and resources and
arrangements to implement the policy are provided

» All employees are made aware of their personal responsibilities

> Appropriate training, resources and support are available to all

» Environmental issues are.gi iate consideration

> They regularly ligi

> Risks to th relating to potential inci at work, environmental

impacts, amage to Company Proper d gisks to the Public througl]

> nt to which risks are

> dically to ensure
Itisther ate finances and
other res i tal Management

System. i e: Management
ing and measuring

responsibility as the Environmental

» Report to the Managing Director and keep them appraised on all matters
regarding environmental management

> State the Company’s Policies in writing with regard to environmental
management, and ensure it is brought to the attention of all employees

> Ensure that arrangements are made for implementing the Company’s
Environmental Policy

> Ensure that environmental management data is collected, reviewed and reported
on

> Ensure that the Company Procedures, Instructions and Guidance are regularly
reviewed and amended as necessary

» Provide environmental advice to managers, employees and Customers, using, as
necessary, specialist external advisors/consultants

—
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» Promote positive environmental values throughout the Company

» Communicate effectively with external organisations such as the Environment
Agency regarding the policy and its implementation

» Investigate environmental incidents and record all findings and make
recommendations for the prevention of similar incidents

> Liaise with Procurement and Project Managers on contract standards and any
future changes or additions required to the policy

» Monitor the effectiveness of the procedures by workplace inspections and audits
and report on any improvements that may be required

4.3  SUPERVISORS

out their areas of
gated duties are

icable

to constitute an
uld then be fully
il the appropriate

VYV VY

rried out and that

the appropriate director
s commitment to effective

All levels of operators are required to:

» Understand the Company’s Environmental Policy

» Co-operate with the Company in complying with duties and requirements
imposed by relevant statutory provisions and Company Procedures

» Co-operate with the Company in complying with Environmental Management
duties and requirements imposed by Management

> Not interfere with, or misuse anything provided in the interests of environmental
protection

> Report all environmental incidents to your Manager

—
| —
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Section Two

Environmental Management Procedures
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ENVIRONMENTAL IMPACT/RISK ASSESSMENTS

A key element of the Environmental Protection Act 1990 is to identify the impacts our
business operations have on our surrounding environment. The environmental impacts
of all work carried out by Dynamic Security Services UK Ltd. will be assessed prior to the
commencement of any operations which may have an adverse impact on the
environment. These assessments will be monitored and reviewed on an annual basis and
amended where appropriate to cater for the requirements of specific projects.

At contract and site works planning stages managers and in conjunction with the
preparation of the related health and safety documentation (Risk Assessments, Method
Statements and COSHH Assessments Managers will consider the impact operagions have
on the environment and produce environmental risk assessments using company’s
i vering the areas

standard template and/or ‘Generic’
and elements of the contrac ic requirements are

taken account of.
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ENVIRONMENTAL PERFORMANCE MONITORING AND REVIEW

The Environmental Manager will review the company’s environmental performance and the
effective implementation of the environmental management policy. The annual review shall
cover:

I.  Environmental management monitoring results.

Il.  Environmental management audit results e.g. Staff appraisals, timesheets, supervisor
sheets, customer feedback.

arrangements or ny activities.

The company will perj | infad ion of key environmental
management docu taff and Operators. These will be
retained within t ompany’s offices and requests for additional material shall be made via the

nwifonmental Management notice board will be erected within the company offices and
copies of all Environmental Alerts/Notices and other environmental related information shall be
displayed on the notice board.

—
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Miscellaneous Forms
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ENVIRONMENTAL INCIDENT REPORT FORM

Environmental Incident Report

Project Title: Project No:
Client: Site Manager:
Client Contact Details: Site Manager Contact Details:

Date & time of incident:

Incident details:
(Indicate approx. quantities.

Cause of inciden

Details of any affe

Details of action taken im ely after incident:

Details of a rther actions needed:

Incident reported to: Third party contact details:
EA: Yes / No
Local Authority:  Yes/No
Water Authority:  Yes/ No
Other: Yes/NO .ooovviiiiiiiiien,

1!
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Additional comments:

EMPLOYEE ENVIRONMENTAL TRAINING RECORD

Employee Eny

Environmental awareness defined stages.

ue of the company’!

1. Company Ind this will constitute reyj

Environmental Policy.

— this will involve
nowledgement of
s session with

2. Changes a
either issue of mi
awareness, or

acknowledgemen

Records complete
3. Site Inductio

established together
boundary.

ional requirements
site location and its

for arfchive filing.

5. Regular site Tool Box Awareness Training sessions — These will be conducted where there
is a Site Supervisor established for coordination and control of the site for the duration of the
works. A Tool Box Talk Registers will be completed with attendee’s signatures with original
Registers being returned to the office for formal logging and filing and copies retained in the Site
Files.

—
| —

1




Environmental Policy & Procedures Manual.

Dynamic Security Services UK Ltd. TOOLBOX
TRAINING TALK DATE:

SUBJECT: Implementation of Environmental Standard SESSION

RUN BY:

INTRODUCTION:

There is an Environmental Prot ave duties and
responsibilities for protecti

of the work (Aspects) t

which companj
Impacts’) as a result

The environmental j y are aware of what
‘Aspects’ of their

have an ‘Impact’

t or how they can

- We will make sur e to best practice
We will aim to

relation to the Environmental Policy

<" We will monitor progress on a regular basis to identify strengths and areas for
improvement.

In order to implement this policy we have a set of objectives and targets identified which
relate to the environmental impacts of our work.

Your responsibilities:

You need to understand and appreciate that the company has a ‘Duty of Care’ at work
with regard to the Environment i.e. NOT to put the environment at risk from our work
activities.

- Co-operate fully to enable the Company to perform its Statutory Duties.
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- Plan and ensure safe, considerate and tidy working conditions.

- Ensure necessary instruction and warning notices are displayed to warn others
possibly effected.

- Not to interfere with or misuse any items provided in the interests of Safety,
Health or the Environment.

- Use the Personal Protective Equipment required in accordance with instructions,
training, COSHH and task related safety and environmental documentation and
Manufacturer’s recommendations.

- Reduce risks to the environmental when operating plant and equipment.

- Ensure company vehicles are used and maintained in a safe condition and driven
in a considerate manner taking account of the safety of other road users and fuel

efficient driving methods.

- Report all hazards, defects ractices to yo

- Report any environ wever minor, to your

Manager using t
How can YOU take

You need to tak ould ‘impact’ on

the environmen
What are these

ASPECTS — the act

“ production and control of waste

IMPACTS — how the activities have an effect on the environment.

Driving:
Fuel Consumption and Exhaust Emissions are the most obvious impacts. There
are several ways these impacts can be affected.

Driving Methods: Acceleration, speed

1
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Road and Weather Conditions
Tyres
Travel Route

Roadworthiness and efficient condition of the vehicle should be ensured by the required
frequency of servicing and drivers frequent checks and general maintenance in
accordance with company and vehicle manufacturers’ handbook.

Fuel Consumption:
Several factors will affect levels of consumption including a number which you may not
be able to control e.g. traffic congestion and weather conditions.

The majority however you can control.
* Acceleration —even a

* Speed — within

* Tyres—co ressure and tread

* Vehicle

checking

nance — as monitoring and

* Travel Ro and knowledge

of areas e.

also creates exhaust
e on health, of everyone

Fuel is a natural resou
emissions into the atm

Think“about your ‘Duty of Care’.
It is not just to yourself but anyone (in this case everyone) who could be affected by your
actions.

Doing The Work

Efficient use of materials and substances will affect how much waste you are producing
when you do a job.
Wasted electricity and power has a major ‘Impact’ on the Environment and as a result
each guard must take individual responsibility to ensure that:

- Alllights are turned off when a room/building is vacated

1!
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All equipment is turned off when not in use unless needed in an emergency

Waste Production and Disposal
All waste produced in the office or on site must be disposed of in accordance with

recycling initiatives put in place.

SUMMARY

So now we’ve covered the Environmental ‘Impacts’ and ‘Aspects’ of y
important as individuals you understand your responsibilities.

job it is

Understand the Compan

Co-operate wit pany in complying wi ties and requirements

imposed by r cedures |

ntal Management

f environmental

site assignment i

e Environmental

sibility to be considerate
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